I.  School Information and Cover Page

School Name: Harriet Tubman Charter School

School Leader: Cleveland Person

School email addresscleveland.@rson@tubman.edisonlearning.com

Primary address: 3565 ThirdAvenue Bronx, NY 10456

School vebsite: HTCSBronx.org

School email: cleveland.grson@tubman.edisolearning.com

Telephone: (718) 5379912 Fax:(718) 5379858

BEDS 820900860823

District/CSD of LocationNew York City Geographic District # 9

Charter authorizerNYS Board of &ents

Chair, Board of Trustee€liff Frazier

Date school first opened for instructiorSeptember 2000

201011 Enroliment: 469

201011 Grades Served:K-8
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lll. New York State Report Card

https://www.nystart.gov/publicwebrc/2010/a7/A0R2010-320900860823.pdf

IV. Progress ¢éward GoalAchievement

Section A:Using the table provided iAppendix A (Progressotvard Charer Goals)we have

listed each objective and performance measareper the current chartegoalsas they relate

to the success of the academic program. For each listed measure, we have stated whether the
school has met, is making progress toward meetordias not met the measure. Measures are

the same as those listed in our most recently approved charter (December 14, 2011).

Evidence of Progress

Academic Goals

Any of the goals that relate to academic progress@amgently based on 2010 dataGven the
late releaseof Amnmmm b, { adldS aasSaaySyd RFEGEFZ (KAaA
submitted separatelyonce the test scores are confirmed by the Board of Regefipdated
academic goal data will be submittdry a date specified by the Board of Regeotge the

officialdata is released.
HTCS will submitthe academic resultsas a separate PDF document via email to
charterschools@mail.nysed.govThesubject of the enail will be:201011 Progressaward

Charter Goals [Harriet Tubman Charter School]

Operationd Goals

Harriet Tubman Charter School met all of its operational goals (See Appendix A). The

operational goals focused on the following areas:
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1 Wait List Goal Met: The reputationand viability of acharterschool is often measured
by the number of studets seekng entry into the school. The goal of HTCS isejmort a
wait listat 50% of the maximum enroliment of thelsool, whichtotaled 469 for 2010
11. Thewait list countafter the enrollmentprocessended was 510 students. This

represents a percemige of over 108%, far exceeditig goal of 50 percent.

1 Attendance Goal Met:HTCS has reported improved attendance ratiese 20072008
as reportedby NYS Report Cahta. While the 2011 results have yet to be published,
ATSnumbersindicatesthat the school reportedanother positive increase, moving up
from 90% in 2010 to 93% in 2011.

1 SuspensionsGoal Met¢ Anytime students are not ischool is time lost fromvaluable
instruction. The Board and faculty BTCS feel strongly thauspension shad only
occur whena student creates a serious infraction thatasntrary to the established
Code of Conduct) KS aO0OK22f Q¥ R/ dNB { 4l i dGuétionsih & Q ACLOE {AQY |
goal is to consistentlyeduce the mmber of suspensions. The curregaal states that
there will be10% fewer suspensions in Quarte(April, May and June) than in Quarter
1 (September, October and Nawker). During Quarter 2010, 12 students were
suspended. During Quarter 4,students were suspended. We are also gdmdépegin
monitoring year to year comparisawhich is thavay that suspensions are reported in
the NYS Reapt Card. We feel that thisvill give us a better sense of theends and

impact that our behaviomterventions are having on student behavior ovéral

1 Reknroliment of StudentsGoal Met- Research indidas that stability in a school brings

consistency for studentssaa valueadded bemfit. To that end, iis important that a
school provide a strong academic and social culture so that studentfanilies choose
to stay in and reenroll inthe school everyear. HTCS goaltis re-enroll 90% of the
students that were in attendancat grades K7 as of June 1% each year. In 2001, 421
students were enrolled in June Of those 421416 returned in September, which

represents a return rate of 97%vhich far exceeded our go@0 percent
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1 Customer Satisfaction Goal Met ¢ Each year, HTCSricipates in the NYC School
Survey to measure the satisfaction of parents, teachers and students. We take great
pride in the fact that we have a very large participation réie parents and students

which exceeds citywide rates:

V 88% vs. 52% for parents
V 97% vs. 83% for students

Our goal is to repa satisfaction rates between 6 and 7We well exceeded oumgoal

again this year with scores reported in the NYC School Survey as follows

V Overall satisfaction for parent®.3 out of 10
V Overall satisfaction for students: 8.4 out of 10
V Overall satisfaction for teachers: 7.5 out of 10

1 NYS TedParticipation:Goal Met- We commit ourselves each year éaceedthe required 95%

participation rate for all NYS tests. We are very pleased to report that according to the

preliminary data, 100% of our students took their required state tests.

f Benchmark ParticipatiorGoal Me C9 RA 42y Qad o0SYOKYIFIN] @GSada S

Math give us critical data so that we can track student progress toward NYS gobals.
benchmarksalso serve as an effective mearisr our teachers to determine if their

instruction is having a significanmpact on student learning.Full participationhas

always been a problem area for us, swch so thatthe HTCS principal moved
benchmark participation to the top of hisgenda Student participation was closely
monitored and tracked by teachereach my 0 K G2 A YLINR @GS LI NI A OA
benchmark system allows the administration to see the actual scores and participation

levels student by student and teacher by teacher at the touch of a button for real time
access. Since this has been a major schodé priority, the percentage of students

taking benchmarks has increased from 70% in 2008 97% in 20090.
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1 ParentEngagement Goal Met- Every year, the staff at HTCS plan four schodé

events to encourag@arents as partners ithe educationalprocess. The parent events
are designed to give the parents the tools necessary to more fully participate in their
OKAf RQa SRdzOFGA2y I yR G2 Iliff bf Yhe bchdoINTopicS G KSY

included:

V  Workshops for parents on information regand the NYS assessmeatyd
how parents couldhelp support their childrerfor better results

V Grade level discussions with on the programmatic elements of our core
subject areas and tools and strategies for supporting the program at home

V Focus group discuisms on the need for school expansion

V Workshops of student behavior and development and how parents can best

utilize strong parenting skills

1 Community Partnerships Goal Met ¢ The goal oHTCShas always been to develop

strong parherships with the commuity by actively seeking alliances thabre deeply

root our program into the community thatd TCServes. Through a joint initiative with
Claremont Community Centers, HTCS and JHS 145, we were able to secife a 21
Century Learning Grant thagtrovides an aray of after school programs for ouf"7and

8" graders. The grant was written jointly by Harriet Tubman staff, a parent advisory
team (comprised of educators, health professionals, the Claremont Tenant Association
President, and other noworking parems) and two members of TEAM (Together
Everyone Accomplishes More). Théimate goal of the program is tanotivate
struggling studats in a safe, structured afteschool program using diverse learning

experiences.

Through our partnership with both Cmont and JHS 145, waffer a 5 daya-week
program for students performing below grade level from 3:45 to 6:15. Balsnced
program includes remedial and enrichment activities in reading, math, and science,

performance arts (music, dance, debate), cradifield trips, physical fithess, recreation,
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and wellness activities (health, nutrition, substandrise prevention). Studentsbtain
a library cardand learn to navigate the library system for research projeatsd
assignments. Lessons gantly devebped and deliveredy HTCS and Claremont staff
to supplement whats taught during the school day through tutoring ahdmework

help.

Parentsbenefit as well with an offering of adult literacy and GED programs available

from Monday through Thursdaylomputer literacy workshopare conducted on Friday
afternoons. Counseling and or other suppee services are alsoavailable
GKNRdzZAK / b/ Qad ySGig2N] 2F aSNBAOS LINEPJARSNHA

Our founding partnership with the MLK Céegr for NonViolence is a valued,
collaborative relationshipthat links community resources, HTCS and our Bronx families
in a common purpose to better meet the needs of our students and familiElse
Center providesredibleresources andinwaveringsupportto the schoolso that HTCS
can redize itsmission of guiding studentsocially and academicalig order to develop

the life skills they need to bethical,civicminded, seHsustaining adults

Instructional Time

See Appendix B

Financial Information

Evidence of ProgressHarriet Tubman Charter Scho@ in good fiscal condition with positive

cash balances at the end of each school y&his was a particularly strong year ##fCS Since

we first engaged a CR@o yearsagotoassii Ay (GKS YU yI 3SWsSayfaffas2 T G KS
in concert with the. 2  NR 2 F FidanHazadi AuBitCammittees, fiscal control and

management changes at the schdalve resulted in exemplary financial results.
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HTCS also hasnployed a highly qualified Director of School Operatasgart ofthe efforts to

improve the daily management ofie budget.The. 2+ NR 2F ¢ NHz 1SSaQ CAYl Yy
/ Ch S5ANBOG2NI 2F hLISNIGA2yas 9RAaz2yQa ! NBI
monthly budget management estimatmeetings to assess theurrert financid trendsagainst

budget expectationThis process ensurdbat all expendituresadhere tofinancial parameters

andarealigned to theestablishedargets set forthby the annual Board approved budget.

We are proud to report thaHTCShas gonefrom receiving a disclaimer of opinion three years

agoon their annual audit to unqualifiedpinions for the past two year@009 and2010) The

a0K22ft Qa C, mn AYyRSLISY R&8sp deenfedunyguayfi€dinitt no findzigsh & NS L.
The diligence mown by the key stakeholder has moved HT@& havingdeficits, debt and

negative fund balances taow showing balancseurpluses. HTCS has now pafidall long term

debt and hasa positive fund hlance for the first time st S G KS a OK 2 2efBOaid o y O S LJi

Trustees haslsosuccessfully retired thesignificant debt to Edison as d&fine 2011.

We are confident that th011annual audit wilonce again showositive results. Appendices
C through Eletail the currentfinancialstatus of HTCS a$ July 3%, 2011.

IV. Charter Revisions

Revision #1CharterExpansio: The Board of Regents, at its full board meeting on December

14, 2010, renewed the charter of the Harriet Tubman Charter School basétsomecord of
academic success, orgartipaal strength and implementation of the charter terrasHTCS
received a fiveyear renewal approval for the first time in the history of the school. With this
approval, the Board of Trustessibsequentlypasseda resolution to begirseeking expansion
opportunities, an intentthat wasnoted in each of the charter renewal applications since the
a0K22ft Qa AYyOSLIiA2Yy®
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With support and guidance from the NYS Office of Innovative Schools, the HTCS Board of
Trustees submitted ladocumenation as requiredn Edwcation Law 8§ 2852(7)(andthe Board

2F wS3ASyidaQ ¢ Wkd ywasOrevised linRIBpteinBeNBf 201The expansion
representstwo material changes in the charteéhat require the approval of the Office of

Innovative Schools, the Commissioner of &tion, or the Board of Regents

1 The addition of a second location to house the current Junior Academy (Grae®s 5

1 Anincrease in oumaximum of enrollment from 4690 675.

These revisions were approved by the CommissionertaadBoard of Regentsn July 1§,

2011. Thefollowing list is the documentation that was submitted asthe rationale and
supportive evidencédor expansion. The Office of Innovative Schools and the Board of Regents
reviewed the submissions in order to determineHiérriet TubmarCharter School could viably
managethe expansion to 675tudents, as well athe oversight of two campusewithout
O2YLINBYAAAY3TI GKS aoOKz22ft.Qa dzLsl NR GNIF 2SO02NE

1. Required change® the operational and administrative oversight fine managemen
of two campusesnd a larger student population.

2. Communications angdrocesgsused tonotify families, the community, NYS State
Education Department and the Boanfl Regents about thexpansion.

3. Ratbnale for how the expansion woukhhanceeducationalopportunity for more

children in the South Bronx

The resolutiorby the HTCS Board of Trustees to move ahead with the expansion

Evidence of required hearings.

Current and proposed grade distributions.

N oo g k&

BEvidence regarding the success of the school's acadenogram, the viability of the
school as an organization, and the faithfulness of the school to the terms of its charter

(as substantiated in the 2011 charter renewal appraval)
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8. Documentation of the school's compliance with state and federal laws,dmglbut not
limited to all fre, health,safety laws anéccessibity requirementsfor the current and
new facility

9. Substantial demonstration of a demand for sedfsoughevidence of wait list depth
over past renewal years.

10. Evidence of fiscal viability

11.Evidence of sound governance.

12.Proof of fiscal resources to implement school expansion.

13.Projected sources of revenue.

14.The Critical Path MethoBlan(strategy and timelinedo ensure timelyand successful
implementation of the expansion by the openingsahool.

15. Evidence of capacity to manage academic, fiscal and operational oversight of HTCS once

the management contract with EdisonLearning terminates in June 2014.

The expansiomo a second sitevasmade possible bieasing additional space d@he Churg of

St. Augustine, located at 1183 Franklin Avenue, Bronx, NY 10456. This is approximately .3 of a
mile and a 6 minute walk from our current sig¢ 3565 Third Avenue. St. Augustine School
closed its doors in Jur)11due to declining enrollment. Thearish has entered into a 5 year

lease agreementvith the HTCS Board of Trustets a base rent fee of $350,000, with a
payment of $29,166.67 per month on the first day of each month for the period of the Term.

The base rent shall increase each succegdirly 15 by 3% compounded over the prior year.

Theadditional campugnables HTCS to expand from an eimneht of 469to 675 students over

a two-year period. HTCS will first add 106 students to its Elementary Aca@éndergarten, 1,

2, 3 and 4)n the fall of 2011. The Elem&my Academy will remaim our curent site.Each

grade will add onedditional section of students, whidquatesto 3 classes at each grade level

The Junior Academwvill remain at its currennhumber ofstudents for 201112 as they adjust to

themoS (2 {G® ! dzZaAdzald Ay S Qa 80 studleStstogthetIdniorlABaBemy Y | RF
grades (5, 6, 7 and 8) 201213.
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Revision #2: Alew RadingProgrant The other major revision in 201§ in the area of the

reading curriculum Hariet Tubman Charter School was approved implement a new
curriculum in English Language Arts for Gradés hanging fromOpen Courtto Harcourt
StoryTown After an examination of pafELA assessment trendbe EdisonLearning monthly
benchmarksthe current 2010New York Stat&LAtest results and a needs assessment survey
of the faculty, it was determined that the students in gradeS Keeded a program that had
greater emphasis on vocabulary instruction to increase their reading levels. Teacltestaff
wanted a program that included guided reading groups and differentiation in order to better
support daily reading instruction as well as to place more emphasis on linking writing directly to

reading content.

After a review of various Englishly 3dzl 3S ! NJI1& LINPINI Ya o6& (GKS . 2
I 2YYAUGGSST 1¢/{ FTRYAYAAUNIX(G2NAR YR 9RA&2Y[ SI N
was determined that HarcouistoryTownprovides strong instruction in the area of vocabulary
developmen and comprehensionThe program also accommodates modeling and guided

practice throughout the lessons, as well as independent opportunities for students to practice

newly learned skills.

StoryTowna dzLJLJI2 NIla GKS GSFOKAy3a 27F adNSBINEMyEH diz2 N
G SINYyAYy3 G2 NBFRE F20dzaSa 2y aiAiAftt RS@OSt 2 LY
FtdzSyoOe o 2 KAES ONRGAOFE F2NJ GKS AyAGALFE adl =
student to higherlevels of readindoy focusng on comprehension skills, vocabulary and text

comprehension which enables the student to grasp and understand higher levels of text.

StoryTown provides instruction in all of the above areas and includes extensions and
interventions for successful diffentiation as needed. StoryTown has also been recognized as a
quality program for providing additional teaching strategies and student support for the NYS
tested skills of making inferences and writing. In addition, StoryTown contains not only a
wealth ofsupport materials for teachers to utilize in the classroom, but also provides additional

online materials, strategies and ideas.
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V. Board of Trustees

Summary of ProgresPue to its exemplary stability and continuity of membership, the Board

of Trustees continues to effectively govern Harriet Tubman Charter School. The founding
Trustees have remained on the Board since its inceptid@liff FrazierClaudia Nisbettand

David Bolling / f AFF¥ CNIT ASNJ KFa &aSNBSR | & assi@ nNR / K|
2002. In 2006Jonathan Burkan, Denise Mitchell and Winston Thompson were added to the

Board to strengthen its fiscal oversight and compliance responsibilities. Danamarie Weisberg

and HeidBurkhartwere seated and approved in 200® enhance tle fundraising efforts of ta

Board. Latem 2009, Juan Polanco Esqg. was seated and approved as a legal Bgpennarie

Weisberg and Juan Rmco have resigned from the Board this year. Ms.SB&gig is a new

mother and Mr. PanO 2 Q& LINJ O imeydsStakingipretegiende dvér disie.

The Board of Trustees provides highly competent stewardship and oversight to the school as
evidenced by the approval of thé"SRenewal Charter. They have a broad range of expertise in

the area of education, finare, law, community activism, human and social development, and
community service linkages as indicated by the committees on which they serve. The 8®ard h

a clear understanding ofhe operations of the school, and has established several Board
committees(Governance, Education, Finance, Personnel, Grievance, Fundraising andoAudit)
SyadaNBF G(GKFG GKS aokK22fQa OKFNISNI I21fa FyR 32

Board committees work in conjunction with the principal, the Director of Operations and
EdisonLearning so that there is full transparency and open dialogue between all constituents
regarding the needs of the school. Committee meetings are held regularly, joined where
appropriate by Harriet Tubman Charter School teachers and administratersvedl as
EdisonLearning representatives. The Board convenes committees meetings and their open

public meeting on a monthly basis.
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The Boardhas delegated the authority and decision making responsibility for thetalaiay
implementation of the educatioml program of the school and overseeing the school's
curriculum to the school administration and EdisonLearning, with close monitoring and
2PSNBAIKG o8& GKS . 2 NReQBoardIoR dzGsteésAhdlgs the BAO6IA G G S ¢
administration and EdisonLearmgjraccountable for result3.he Board is notified of progress via

reports by the Principal and EdisonLeamrepresentatives duringhonthly Board meeting

The Board functions in accordance with itslayws and is deeply committed to upholding its
respasibility for the policy and operational decisions of the school. It adheres scrupulously to
tsbyft F ax yR G2 GKS O2yFtAO00G 2F AyGaSNBad LRt A
has faced no conflict of interest issues during the current readeskarter term, and the Board

has not received notification of any violations of federal, state or local law or program
mandates. The Board is also in complete compliance with the open meetings requirements and

has adopted effective policies to enhanéeir governance capacity.

The duty of the Board is to ensure that the school fulfills its mission and obligations by
monitoring all areas that involve academic, operational, fiduciary and legal responsibilities,
general oversight, planning and polimeking. The Board carries out its statutory

responsibilities associated with operating the charter school in compliance with the NY State

Charter Law and all other applicable state and federal laws and regulations.

The Board of Trustees has been diligenits efforts to uphold the values and beliefs that were

the foundation of the original charter. Based on the evidence of regular meetings, policy
RSOSt2LIYSYyd IyR STFSOGUAPS 20SNEAIKOG 2F GKS a
improve.While theBoard of Trustees works closely with EdisonLearning in their management

2F (KS aO0OK22f 2LISNraGA2yas AG Aa 0KS . 2FNR gK:
performance to ensure that the academic program is a success, the organization is fipancia

viable, and the school is faithful to its charterK$ A Y LI} OG 2F (GKS . 2 NR

measured by the ongoing improvement asdistainability of the school.
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Appendix A:Academic Goals Table

201011 Progress Toward Attainment of Academic Charter (Soa

Academic goal or
objective

Measure used to
evaluate progress
toward attainment of
goal or objective

201011 progress toward
attainment of goal or objective

If not met,
describe efforts to
be undertaken to

meet goal or
objective

Harriet Tubman
CharterSchool will
remain a charter
school in good
standing.

NY State School Report
Card: School

Accountability Section 2
NYSED correspondencs
with the school

Goal Met2010 - As ofthe 2010
NYS Report Card, HTi€®ainsa
schoolin good standing

2011Goal to ke
confirmedwhen
data is released

Harriet Tubman
Charter School will
make AYP in grades
3-8 in ELA,
Mathematics and
Science each year.

NY State School Report
Card: School
Accountability Section 2
0KS /2YYA&aa
established State
Benchmarks and AMOs

Goal Met2010 - As per the 2010
data, HTCS made AYPlihof 11
categories

2011Goalto be
confirmedwhen
data is released

Harriet Tubman
Charter School will
exceed the
percentage of
students performing
at Levels lll and IV
overall as compared
to CS#9 in ELA on
an annual basis.

nyStart NY State
School/District Report
Card: Overview of Scho
Performance Section 3;
Summary ofiata that
lists overall performance
by gradefor HTCS and
CSD #9

Goal Met2010 - As per the2010
data,HTCS exceedebdd
performance of CSD #9 in ELA b
4.9 points.

30.2% proficientg HTCS
25.3% proficientg CSD 9

2011Goal to be
confirmedwhen
data is releasd

HTCS will exceed thg
percentage of
students performing
at proficient Levels Il
and IV overall as
compared to CSEQ
in Math on an annua
basis

nyStart;NY State
School/District Report
Card: Overview of Scho
Performance Section 3;
Summary oflata that
lists overall performance
by gradefor HTCS and
CSD #9

Goal Met2010 ¢ As per2010
data, HTCS exceeded the
performance of CSD #9 in Ntaby
10.4 points.

47.2% proficientg HTCS
36.8% proficient CSD 9

2011Goal to be
confirmedwhen
data is releasg

The total percentage
of students in Grades
3-8 scoring at Levels
Il and IV combined
in ELA and Math will
increase iy 4%
annually

nyStart;NY State
School/District Report
Card: Overview of Scho
Performance Section 3;
Summary oflata that
lists overall performance
for each grade aHTCS

for 2010 and 2011

GoalCould Not Be Calculated for
2010- The cut sores for 2010
were set at much higher levels
than in previous yearsTherebre,
they could not be used as
comparable variables for this
analysis. 2010 vs. 2011 scores V|

be common variables.

2011Goal to be
confirmedwhen
data is released
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Organizational Goal3able

201011 Progress Toward Attament of Organizational Goals

Organizationalgoal
or objective

Measure used to
evaluate progress
toward attainment of
goal or objective

201011 progress
toward attainment of
goal or objective

If not met, describe
efforts to be undertaken
to meet goal or objective

The school will
maintain a wait list
equal to at least 50%
ofaOK22f Q&
enroliment.

Lottery Applications

Goal Met 2011-In 2011
Harriet Tubmarhad an
enrollment of 469 and
has a wi list of 510
which represens
approximatelyl08% of
the total enrollment.

NA

Student attendance
will be 90% at
minimum and grow
to 93% in the last
year of the renewal
period, as
determined by ATS.

NYS Report Card

NYC ATS Report data W
be used until the
percentages are officiall
posted in the NYS Repo
Card

GoalMet 2011¢ ATS
data reported
attendance at 3%.

2011Goal to be
confirmed when NYS
Report Card is published

The number of out of
school suspensions
will decrease from
Quarter 1 (ending on
October 1%) to
Quarter 4 (ading on
June 18) by 10%

New: Total
suspensions from
year to year will
show a decrease of
at least 10%.

NYC ATS Report

Goal Met 2011¢ There
were 12 suspensions in
Quarter 1 and 7
suspensions in Quarter
4. The difference of 5
suspensions represents
a £2% decrease.

We will also examine thig
goal asa year to year
comparison of total
numbers of suspensions
When analyzed in this
way, it is easier to
monitor the overall
impact our behavior
interventions are having
throughout the year. It
also will givaus more
contextual data with
which to view behavior
trends at different times
of the school year

90% percent of the
students in
attendance in June
will return the
following Septerber.

NYC ATS Data

Goal Met 2010 In June
2010, 421were slated
to returnto the school.
416 actuallyreturnedin
Septembemhich
equals97%

Schooto confirm2011
goalonce students reporf
back to school in
September.
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Teachers will expres| 2011NYC DOE Progres{ Goal Met 2011 - NA
an overall Report Teachers exmssed

satisfaction rate an overall satisfaction

between 6 and 7 rate of 7.5

each year

Students will expresg 2011NYC DOE Progres! GoalMet 2011 - NA
an overall Report Students expessed an

satisfaction rate overall satisfaction

between 6 and 7 rate of 8.4

each year

Parents will express | 2011NYC DOE Progres{ GoalMet 2011 - NA

an overall
satisfaction rate
between 6 and 7
each year

Report

Parents expressecha
overallsatisfaction
rate of 93.

Financial Goals Table

201011 Progress Toward Attament of FinancialGoals

Financialgoal or
objective

Measure used to
evaluate progress
toward attainment of
goal or objective

201011 progress
toward attainment of
goal or objective

If not met, describe
efforts to be undertaken
to meet goal or objective

HTCS will meet its
financialtarget set
forth by the annual
Board approved
budget.

Annual Financial Audit;
in the interim theJune
End of Year Budget
Reportis used

Target is set by the
annualy approwed
budget between Edison
and theBoard. Target
calculated by subtracting
the Charter Board and
Direct Site Expenses
(Instruction, Technology
Facility Administration)
from the total revenue.

Goal Met 2011 HTCS
exceeded anticipated
budget targets

2011 Goal to be officially
confirmed once annual
audit is complete by
Novenber.
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Charter Specific Goals Table

201011 Progress Toward Attainment of Chart&pecific Goals

Financial goal or
objective

Measure used to
evaluate progress
toward attainment of
goal or objective

201011 progress
toward attainment of
goal or obgctive

If not met, describe
efforts to be undertaken
to meet goal or objective

The school will maintair
a 95% participation rate
on all state

nyStart (preliminary
data)

Goal Met 2010; 100%
of HTCS students
participated on the NYS

2011 Goal TBD once
official assessment data i
released.

assessments. assessmentests.
The school will maintair, Benchmark System Goal Met 2011 97% of NA
a 95% patrticipation rate students participated in
on monthly benchmarks benchmark tests.
The school will sponsor| School Calendar Goal Met 2011-4 NA
a minmum of 4 general| Signin sheets parent meetings were
parent meetings each held.
year desigrd to give
parents the opportunity
to more fully participate
Ay GKSANI OF
education and to
familiarize them with
the school
The school will maintair| Partnership Letters Goal Met 2011 HTCS NA
a minimum of two has three partnershipg
partnerships with local The MLK Center for
community Non-Violence, The
organizations. Claremont Center and
Project Beacon
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Appendix B: Instrutonal Timetable

201011 Instructional Time

Total number of instructional days ftite 201611 school year

180

First day of the 20101 school year
Last day of the 2022011 school year

September 7
June 27

Harriet Tubman Charter Schaoiructional day

7.5 Hours
8:00 am to 3:30 pm
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Appendix C: Total Expendituresé Administrative Expendituresgy Child

Expenditures per

# of Students

Average per Child

Group

Total Expenditures

Regular Education $ 4,792,535

Special Education 239,627

Other 102,697

Total $ 5,134,859 466 $11,019
Administrative Expenditures

Management & General $1,703,414

Fund Raising 8,205

Total $1,711,619 466 $3,673
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Appendix D: Unaudited Financi&tatements

Harriet Tubman Charter School
Comparative Statement of Financial Position
June 30, 2011 & 2010

2011 2010
Assets
Cash $ 988,135 $ 802,544
Restricted Cash $ 75,000 $ 75,000
Grants Receivable (net of allowance for doubtful
accounts of $8,607 for 2011 & 2010) $ 501,706 160,848
Deferred Lease Premium, Net $ - 765,000
Property and Equipment, Net $ 936,539 267,365
Other Assets $ 65,399 80,881
Total Assets $ 2,566,779 $ 2,151,638
Liabilities and Net Assets
Liabilities
Accounts Payable & Accrued Expenses $ 44,788 $ 10,385
Refundable Advances $ 455,801 $ 421,927
Due to Management Company $ 1,050,129 $ 1,208,139
Deferred Rent $ 140,960 $ 140,960
Total Liabilities 1,691,678 1,781,411
Net Assets
Unrestricted 774,835 269,961
Board Designated 75,000 75,000
Temporarily Restricted 25,266 $ 25,266
Total Net Assets $ 875,101 $ 370,227
Total Liabilities & Net Assets $ 2,566,779 $ 2,151,638
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Harriet Tubman Charter School
Comparative Statement of Activities

June 30, 2011 & 2010

Operating Revenue

State and Local Pupil Operating Revenue

Government Grants and Contracts

Total Support & Revenue

Expenses

Regular Education
Special Education
Other

Management & General
Fund Raising

Total Expenses

Net Revenue from School Operations

Contributions
Other Income

Change in Unrestricted Net Assets

Net Assets
Beginning of the Year

Total Assets

Harriet Tubman Charter School Annual Report

2011 2010
Total Total
$6,589,804 $5,756,138

706,411 407,419
$7,296,215 $6,163,557
$4,792,535 $3,947,888

239,627 183,022

102,697 104,689

1,703,414 1,596,750
8,205 10,330
$6,846,478 $5,842,679
$449,737 $320,878
6,808 31,815
48,329 37,840
$504,874 $390,533
$370,227 $(20,306)
$875,101 $370,227
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Appendix E: FY 2011 Budget and Narrative

FY 2010-2011 Board Approved Budget

ENROLLMENT
Grade K 42
Grade 1 62
Grade 2 75
Grade 3 49
Grade 4 46
Grade 5 49
Grade 6 51
Grade 7 49
Grade 8 21
Total Enrollment 444
REVENUE

Base Revenue

Grade K $862,832
Grade 1 $575,221
Grade 2 $619,469
Grade 3 $564,159
Grade 4 $553,097
Grade 5 $564,159
Grade 6 $287,611
Grade 7 $464,602
Grade 8 $387,168
Total Base Revenue $4,878,317
Categorical
Title | $238,446
Title IV $2,594
Title V $2,288
IDEA - Part B $18,427
Title IID $2,520
Title IA $44.,444
Input $0
Total Categorical $308,719

Other Revenue

Special Ed $236,940
Total Other Revenue $236,940
Total Revenue $5,423,976
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REDUCTIONS TO REVENUE
Charter Board Expenses
Facility Rent/Lease Costs

Charter Board General & Admin Expenses

Debt Service
Other
Total Charter Board Expenses

Net Revenue

SITE OPERATING EXPENSE
Instruction Expense
Personnel
Non-Personnel
Subtotal Instruction Expense
Facility Support Expense
Personnel
Non-Personnel
Subtotal Facility Support Expense
Technology Support Expense
Personnel
Non-Personnel
Subtotal Technology Support Expense
Administration Expense
Personnel
Non-Personnel
Subtotal Administration Expense
Total Site Operating Expense
Personnel
Non-Personnel

Total Site Operating Expense

Operating Cash

DEPRECIATION AND INTEREST
Site Depreciation
Curriculum Depreciation
Facilities Depreciation
Technology Depreciation
Total Site Depreciation
Interest Expense

Total Depreciation and Interest

Net Operating Cash = Edison Fee

Harriet Tubman Charter School Annual Report

$235,225

$56,337
$174,746
$297,334
$763,642

$4,660,334

$2,350,655
$205,723
$2,556,378

$46,943
$321,732
$368,675

$0
$93,825
$93,825

$616,561
$89,180
$705,741

$3,014,158
$710,461

$3,724,619

$935,715

$25,764
$5,934
$2,014
$33,712
$0

$33,712
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Per Pupil Analysi r Paid Pupil

Base Revenue
Categorical Revenue
Other Revenue
Gross Revenue

Chicago Public Schools
Other Reductions
Total Reductions to Revenue

Net Revenue

Personnel
Non-Personnel
Total Site Operating Expenses

Net Operating Cash

Total Site Depreciation & Interest
Net Site Contribution

Total Central Allocation
Net Site Income

Budget Narrative

$11,062
700

537
$12,299
396
1,335
$1,732
$10,568
6,835
1,611
$8,446
$2,122
76
$2,045
0

$2,045

Of particular importance during this renewal periadhs the continuous improvement of the

fiscal healthof HTCS as the Board of Trustses their sight orexpansion. For the past three

years, he Board has been highly focused on improving its fiscal solvency and lessening it

dependence on Edisos.KS . 2 NRQa TFAYlIYyOAlf 2@SNBAIKG KI &

its partnership with Kiwi Partners Inghich provides servicdo the nonprofit community with

measurable and sound b&keeping and accounting practice$his partnership has had a

dramatic and positve impact on the. 2 NRQa FA aOl4 a &fkthd2Board o0 A £ A

accelerated thegpayoff of its Edison dehtandto that end, paid downall remaining balances

and loan debtto Edisonas of June of 2010 Mr. Tom Torre, CEO of Kiwi Partners and

conaulting CFO tdhe Board,works with the Finance Committee on a monthly basis to review

all finarcial obligations, revenue projections and spending trends. Mr. Torre also collaborates
hLISNYGA2yas GKS |

gAOK GKS 1 ¢/{ S5ANBOG2NI 2F

Controller to ensure mper oversight and compliance witlh K S

budget.

5 OK 2 2 aproved: v v dzt f
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The Comparative Analysis of Financial Position &1 ghows overall revenue as of3®/11 at
$7,296,215 This is setagainst expenses 6,846,478 yielding net revenues of $449,737.
Contributionsand other income broughtinrestricted net assetso $504,874.This coupled with
carryover assets from 2016f $370,227 increased total assdts this yearas of June 30, 2011
to $875,101 Total liabilitesand net assets tote$2,566,779.

Budget estimates throughoute yearprojected that the schoolwould indeed outperform on
its proposedbudget targets. TheJuneunaudited Budget Estimate projected unrestricted cash

assets 0f$988,135, originally projected in the Board Approved Budget at $935,715

The Statement of Financial Positiohosvs current assets a$2,566,779against Cumnt
Liabilities of only $1,691,67#elding a currentatio of 1.52. This is further evidence that the
school has overcome its prior financial shortcomings and now has demonstrated renewed
financial strength.The financial operations are strong and will remain so going forwerd.

strength and stability of this school can be seen in the healthy cash margins which will allow the school

to move forward with significant strength in all budgetary aspects.
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Appendix F: Disclosure of Financiai interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2010-11
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) o R EF FRAZ/ /T
Charter School Name AR L/ 7T TOBMAN CHARTER. S ffo o,
Charter Authorizer Entity V2 (WO yoi K ST /725 LoD o~ REEVT S
Home Address* 32 7 LMEST 13877 7, BT &l N/YC JooFO
Business Address™ 5 7(9 ENsST 165 7 s i [’9/{' o/ X, NV )/
Daytime Phone* 78 6572 2855 X 29O )
E-Mail Address* £ FEAZIER N sOpYE0C, ORG
List all positions held on board (e.g. chair, treasurer, parent representative]

OHle MAN CFE T Bod 2, c LA G (X5 COTIVIE CAMMT7e=s
MIEMBAN. OF FINARAICLE Comauizzes =

® NS AW N

9. [sthe trustee an employee of the school? __Yes A)

If Yes, piease provide a description of the position you hold and your responsibilities, your salary
and your start date,

10. is the trustee an emp!c??/or agent of the management company or institutional partner of the
charter school? __Yes L No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

10
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11. [dentify each interest/transaction {and provide the requested nformation) that you or any of your
immediate family members or any persans who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again yvour employment
status, salary, etc.

Date(s) ] Nature of Financial Steps taken toavoid | Name of person holding
Interest/Transaction  a conflict of interest, interest or engaging in
' (e.g., did not vote, did transaction and
not participate in relationship to yourself |
\ ~discussion) | |

12. [dentify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or empioyee of an organization formally partnered with the school that is
doing business with che school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no finrancial interest, write None.

Organization | Nature of Approximate | Name of Trustee and/or I
conducting business value of the immediate family member Steps Tak
i business with conducted business | of household holding an :psA & den
' the school ' conducted interest in the organization c 2 ﬂ:otl ¢
conducting business with :) nt % :
the school and the nature of gt
L 4 the interest P
/ = 1 '
Qbf] Fnespe Y i B 1
SignatL{rer / Date
11
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Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2010-11
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

1. Trustee Name (print) _;DA—(/(O A EﬂLL /;\/é
2. Charter School Name __#Q%JELM_W&L—
3. Charter Authorizer Entity CARD tf Zéé'éi.d TSK’MQ) %M ) ,
+. Home Address __ 402 EMT G) 57, N-Y, Ny los (APTH (ZA)
Business Address* &T 1D
Daytime Phone* 218-369- ¢ ﬁéﬁ

5.
6.
7. E-Mail Address* Q&B | ’M Q[é@ AD[ ' CbM
8.

List all positions held on board (e.g., chair, treasurer, parent representative)

_TecwsseER. , GNANCE Sfmmop ey Cupm(TIEE MemB k.

9. [s the trustee an employee of the school? __Yes _Ao

If Yes, please provide a description of the position you hold and your responsibilities, your salary

and your start date.
ST ——

10. Is the trustee an employee or agent of the management company or institutional partner of the
charter school? _Yes _ANo

If Yes, please provide a description of the position you hold and your responsibilities, your salary

and your start date.
-—»—-—""‘_-——

10
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