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I.  School Information and Cover Page 

      

School Name:   Harriet Tubman Charter School  

School Leader:     Cleveland Person  

School email address:   cleveland.person@tubman.edisonlearning.com  

Primary address:   3565 Third Avenue Bronx, NY 10456  

School website:  HTCSBronx.org  

School email:   cleveland.person@tubman.edisonlearning.com  

Telephone:  (718) 537-9912   Fax:  (718) 537-9858  

BEDS # 320900860823  

District/CSD of Location:  New York City Geographic District # 9  

Charter authorizer: NYS Board of Regents  

Chair, Board of Trustees: Cliff Frazier  

Date school first opened for instruction: September 2000  

2010-11 Enrollment:  469  

2010-11 Grades Served:    K-8  
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III. New York State Report Card 

     
 

https://www.nystart.gov/publicweb-rc/2010/a7/AOR-2010-320900860823.pdf 
 
 

IV. Progress toward Goal Achievement 

     

Section A:  Using the table provided in Appendix A (Progress toward Charter Goals), we have 

listed each objective and performance measure as per the current charter goals as they relate 

to the success of the academic program. For each listed measure, we have stated whether the 

school has met, is making progress toward meeting, or has not met the measure. Measures are 

the same as those listed in our most recently approved charter (December 14, 2011).   

 
Evidence of Progress:    
 
Academic Goals 
 
Any of the goals that relate to academic progress are currently based on 2010 data.  Given the 

late release of 2лмлπмм b¸{ ǎǘŀǘŜ ŀǎǎŜǎǎƳŜƴǘ ŘŀǘŀΣ ǘƘƛǎ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ !ƴƴǳŀƭ wŜǇƻǊǘ ǿƛƭƭ ōŜ 

submitted separately once the test scores are confirmed by the Board of Regents.  Updated 

academic goal data will be submitted by a date specified by the Board of Regents once the 

official data is released.  

 

HTCS will submit the academic results as a separate PDF document via email to 

charterschools@mail.nysed.gov.  The subject of the email will be: 2010-11 Progress toward 

Charter Goals [Harriet Tubman Charter School] 

 

Operational Goals 

Harriet Tubman Charter School met all of its operational goals (See Appendix A). The 

operational goals focused on the following areas: 

 

https://www.nystart.gov/publicweb-rc/2010/a7/AOR-2010-320900860823.pdf
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¶ Wait List: Goal Met:  The reputation and viability of a charter school is often measured 

by the number of students seeking entry into the school.  The goal of HTCS is to report a 

wait list at 50% of the maximum enrollment of the school, which totaled 469 for 2010-

11.  The wait list count after the enrollment process ended was 510 students.  This 

represents a percentage of over 108%, far exceeding the goal of 50 percent.  

 

¶ Attendance:  Goal Met: HTCS has reported improved attendance rates since 2007-2008 

as reported by NYS Report Card data.  While the 2011 results have yet to be published, 

ATS numbers indicates that the school reported another positive increase, moving up 

from 90% in 2010 to 93% in 2011.   

 

¶ Suspensions: Goal Met ς Any time students are not in school is time lost from valuable 

instruction.  The Board and faculty at HTCS feel strongly that suspension should only 

occur when a student creates a serious infraction that is contrary to the established 

Code of Conduct, ǘƘŜ ǎŎƘƻƻƭΩǎ /ƻǊŜ ±ŀƭǳŜǎ ŀƴŘ b¸ {ǘŀǘŜΩǎ ŘƛǎŎƛǇƭƛƴŀǊȅ regulationsΦ  I¢/{Ω 

goal is to consistently reduce the number of suspensions. The current goal states that 

there will be 10% fewer suspensions in Quarter 4 (April, May and June) than in Quarter 

1 (September, October and November).  During Quarter 1 2010, 12 students were 

suspended.  During Quarter 4, 7 students were suspended. We are also going to begin 

monitoring year to year comparisons which is the way that suspensions are reported in 

the NYS Report Card. We feel that this will give us a better sense of the trends and 

impact that our behavior interventions are having on student behavior overall. 

 

¶ Re-Enrollment of Students: Goal Met - Research indicates that stability in a school brings 

consistency for students as a value-added benefit.  To that end, it is important that a 

school provide a strong academic and social culture so that students and families choose 

to stay in and re-enroll in the school every year.  HTCS goal is to re-enroll 90% of the 

students that were in attendance at grades K-7 as of June 15th each year.  In 2011, 421 

students were enrolled in June.  Of those 421, 416 returned in September, which 

represents a return rate of 97% which far exceeded our goal 90 percent. 
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¶ Customer Satisfaction:  Goal Met ς Each year, HTCS participates in the NYC School 

Survey to measure the satisfaction of parents, teachers and students.  We take great 

pride in the fact that we have a very large participation rate for parents and students 

which exceeds city-wide rates: 

 
V 88% vs. 52% for parents 
V 97% vs. 83% for students 

 
Our goal is to report satisfaction rates between 6 and 7.  We well exceeded our goal 

again this year with scores reported in the NYC School Survey as follows: 

 
V Overall satisfaction for parents:  9.3 out of 10 
V Overall satisfaction for students: 8.4 out of 10 
V Overall satisfaction for teachers: 7.5 out of 10  

 
 

¶ NYS Test Participation: Goal Met - We commit ourselves each year to exceed the required 95% 

participation rate for all NYS tests.  We are very pleased to report that according to the 

preliminary data, 100% of our students took their required state tests. 

 

¶ Benchmark Participation: Goal Met ς 9ŘƛǎƻƴΩǎ ōŜƴŎƘƳŀǊƪ ǘŜǎǘǎ ŜŀŎƘ ƳƻƴǘƘ ƛƴ 9[! ŀƴŘ 

Math give us critical data so that we can track student progress toward NYS goals.  The 

benchmarks also serve as an effective means for our teachers to determine if their 

instruction is having a significant impact on student learning.  Full participation has 

always been a problem area for us, so much so that the HTCS principal moved 

benchmark participation to the top of his agenda.  Student participation was closely 

monitored and tracked by teachers each moƴǘƘ ǘƻ ƛƳǇǊƻǾŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ 9ŘƛǎƻƴΩǎ 

benchmark system allows the administration to see the actual scores and participation 

levels student by student and teacher by teacher at the touch of a button for real time 

access. Since this has been a major school-wide priority, the percentage of students 

taking benchmarks has increased from 70% in 2008-09 to 97% in 2009-10. 
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¶ Parent Engagement:  Goal Met - Every year, the staff at HTCS plan four school-wide 

events to encourage parents as partners in the educational process.  The parent events 

are designed to give the parents the tools necessary to more fully participate in their 

ŎƘƛƭŘΩǎ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǘƻ ŦŀƳƛƭƛŀǊƛȊŜ ǘƘŜƳ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭ life of the school.  Topics 

included: 

 

V Workshops for parents on information regarding the NYS assessments and 

how parents could help support their children for better results 

V Grade level discussions with on the programmatic elements of our core 

subject areas and tools and strategies for supporting the program at home 

V Focus group discussions on the need for school expansion 

V Workshops of student behavior and development and how parents can best 

utilize strong parenting skills 

 

¶ Community Partnerships:  Goal Met ς The goal of HTCS has always been to develop 

strong partnerships with the community by actively seeking alliances that more deeply 

root our program into the community that HTCS serves. Through a joint initiative with 

Claremont Community Centers, HTCS and JHS 145, we were able to secure a 21st 

Century Learning Grant that provides an array of after school programs for our 7th and 

8th graders.  The grant was written jointly by Harriet Tubman staff, a parent advisory 

team (comprised of educators, health professionals, the Claremont Tenant Association 

President, and other non-working parents) and two members of TEAM (Together 

Everyone Accomplishes More).  The ultimate goal of the program is to motivate 

struggling students in a safe, structured after-school program using diverse learning 

experiences.   

 

Through our partnership with both Claremont and JHS 145, we offer a 5 day-a-week 

program for students performing below grade level from 3:45 to 6:15.  This balanced 

program includes remedial and enrichment activities in reading, math, and science, 

performance arts (music, dance, debate), cultural field trips, physical fitness, recreation, 
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and wellness activities (health, nutrition, substance abuse prevention). Students obtain 

a library card and learn to navigate the library system for research projects and 

assignments. Lessons are jointly developed and delivered by HTCS and Claremont staff 

to supplement what is taught during the school day through tutoring and homework 

help.  

  

  Parents benefit as well with an offering of adult literacy and GED programs available 

 from Monday through Thursday. Computer literacy workshops are conducted on Friday 

 afternoons. Counseling and or other supportive services are also available 

 ǘƘǊƻǳƎƘ /b/Ωǎ ƴŜǘǿƻǊƪ ƻŦ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎΦ  

 

Our founding partnership with the MLK Center for Non-Violence is a valued, 

collaborative relationship that links community resources, HTCS and our Bronx families 

in a common purpose to better meet the needs of our students and families.  The 

Center provides credible resources and unwavering support to the school so that HTCS 

can realize its mission of guiding students socially and academically in order to develop 

the life skills they need to be ethical, civic-minded, self-sustaining adults. 

 

Instructional Time 

 
See Appendix B 
 

Financial Information 

     

Evidence of Progress:  Harriet Tubman Charter School is in good fiscal condition with positive 

cash balances at the end of each school year. This was a particularly strong year for HTCS.  Since 

we first engaged a CFO two years ago to assisǘ ƛƴ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ fiscal affairs, 

in concert with the .ƻŀǊŘ ƻŦ ¢ǊǳǎǘŜŜΩǎ Finance and Audit Committees, fiscal control and 

management changes at the school have resulted in exemplary financial results.  
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HTCS also has employed a highly qualified Director of School Operations as part of the efforts to 

improve the daily management of the budget. The .ƻŀǊŘ ƻŦ ¢ǊǳǎǘŜŜǎΩ CƛƴŀƴŎŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ 

/ChΣ 5ƛǊŜŎǘƻǊ ƻŦ hǇŜǊŀǘƛƻƴǎΣ 9ŘƛǎƻƴΩǎ !ǊŜŀ CƛƴŀƴŎƛŀƭ aŀƴŀƎŜǊ ŀƴŘ ǘƘŜ ǇǊƛƴŎƛǇŀƭ ŎƻƴŘǳŎǘ 

monthly budget management estimate meetings to assess the current financial trends against 

budget expectation. This process ensures that all expenditures adhere to financial parameters 

and are aligned to the established targets set forth by the annual Board approved budget.  

 

We are proud to report that HTCS has gone from receiving a disclaimer of opinion three years 

ago on their annual audit to unqualified opinions for the past two years (2009 and 2010).  The 

ǎŎƘƻƻƭΩǎ C¸мл ƛƴŘŜǇŜƴŘŜƴǘ ŦƛƴŀƴŎƛŀƭ ŀǳŘƛǘ ǊŜǇƻǊǘ ǿŀǎ also deemed unqualified with no findings.  

The diligence shown by the key stakeholder has moved HTCS from having deficits, debt and 

negative fund balances to now showing balance surpluses.  HTCS has now paid off all long term 

debt and has a positive fund balance for the first time sinŎŜ ǘƘŜ ǎŎƘƻƻƭΩǎ ƛƴŎŜǇǘƛƻƴΦ ¢Ƙe Board of 

Trustees has also successfully retired their significant debt to Edison as of June 2011.   

 

We are confident that the 2011 annual audit will once again show positive results.  Appendices 

C through E detail the current financial status of HTCS as of July 31st, 2011. 

 

IV. Charter Revisions 

     

Revision #1: Charter Expansion: The Board of Regents, at its full board meeting on December 

14, 2010, renewed the charter of the Harriet Tubman Charter School based on άits record of 

academic success, organizational strength and implementation of the charter terms.έ  HTCS 

received a five-year renewal approval for the first time in the history of the school.  With this 

approval, the Board of Trustees subsequently passed a resolution to begin seeking expansion 

opportunities, an intent that was noted in each of the charter renewal applications since the 

ǎŎƘƻƻƭΩǎ ƛƴŎŜǇǘƛƻƴΦ  
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With support and guidance from the NYS Office of Innovative Schools, the HTCS Board of 

Trustees submitted all documentation as required in Education Law § 2852(7)(a) and the Board 

ƻŦ wŜƎŜƴǘǎΩ ¢ŜŎƘƴƛŎŀƭ !ŘǾƛǎƻǊȅ which was revised in September of 2010. The expansion 

represents two material changes in the charter that require the approval of the Office of 

Innovative Schools, the Commissioner of Education, or the Board of Regents:  

 

¶ The addition of a second location to house the current Junior Academy (Grades 5-8)  

¶ An increase in our maximum of enrollment from 469 to 675. 

 
These revisions were approved by the Commissioner and the Board of Regents on July 18th, 

2011.  The following list is the documentation that was submitted as the rationale and 

supportive evidence for expansion.  The Office of Innovative Schools and the Board of Regents 

reviewed the submissions in order to determine if Harriet Tubman Charter School could viably 

manage the expansion to 675 students, as well as the oversight of two campuses without 

ŎƻƳǇǊƻƳƛǎƛƴƎ ǘƘŜ ǎŎƘƻƻƭΩǎ ǳǇǿŀǊŘ ǘǊŀƧŜŎǘƻǊȅ ƻŦ ǎǳŎŎŜǎǎ.  

 
1. Required changes to the operational and administrative oversight for the management 

of two campuses and a larger student population. 

2. Communications and processes used to notify families, the community, NYS State 

Education Department and the Board of Regents about the expansion.  

3. Rationale for how the expansion would enhance educational opportunity for more 

children in the South Bronx.  

4. The resolution by the HTCS Board of Trustees to move ahead with the expansion. 

5. Evidence of required hearings. 

6. Current and proposed grade distributions. 

7. Evidence regarding the success of the school's academic program, the viability of the 

school as an organization, and the faithfulness of the school to the terms of its charter 

(as substantiated in the 2011 charter renewal approval).  
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8. Documentation of the school's compliance with state and federal laws, including but not 

limited to all fire, health, safety laws and accessibility requirements for the current and 

new facility. 

9. Substantial demonstration of a demand for seats through evidence of wait list depth 

over past renewal years. 

10. Evidence of fiscal viability.  

11. Evidence of sound governance. 

12. Proof of fiscal resources to implement school expansion. 

13. Projected sources of revenue. 

14. The Critical Path Method Plan (strategy and timeline) to ensure timely and successful 

implementation of the expansion by the opening of school.  

15. Evidence of capacity to manage academic, fiscal and operational oversight of HTCS once 

the management contract with EdisonLearning terminates in June 2014.  

 

The expansion to a second site was made possible by leasing additional space at The Church of 

St. Augustine, located at 1183 Franklin Avenue, Bronx, NY 10456.  This is approximately .3 of a 

mile and a 6 minute walk from our current site at 3565 Third Avenue.  St. Augustine School 

closed its doors in June 2011 due to declining enrollment.  The parish has entered into a 5 year 

lease agreement with the HTCS Board of Trustees for a base rent fee of $350,000, with a 

payment of $29,166.67 per month on the first day of each month for the period of the Term.  

The base rent shall increase each succeeding July 15th by 3% compounded over the prior year.   

 

The additional campus enables HTCS to expand from an enrollment of 469 to 675 students over 

a two-year period. HTCS will first add 106 students to its Elementary Academy (Kindergarten, 1, 

2, 3 and 4) in the fall of 2011.  The Elementary Academy will remain in our current site. Each 

grade will add one additional section of students, which equates to 3 classes at each grade level.  

The Junior Academy will remain at its current number of students for 2011-12 as they adjust to 

the movŜ ǘƻ {ǘΦ !ǳƎǳǎǘƛƴŜΩǎΦ  ²Ŝ ǿƛƭƭ ŀŘŘ ŀƴ ŀŘŘƛǘƛƻƴŀƭ 100 students to the Junior Academy 

grades (5, 6, 7 and 8) in 2012-13. 
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Revision #2:  A New Reading Program:  The other major revision in 2011 is in the area of the 

reading curriculum.  Harriet Tubman Charter School was approved to implement a new 

curriculum in English Language Arts for Grades K-5, changing from Open Court to Harcourt 

StoryTown. After an examination of past ELA assessment trends, the EdisonLearning monthly 

benchmarks, the current 2010 New York State ELA test results and a needs assessment survey 

of the faculty, it was determined that the students in grades K-5 needed a program that had 

greater emphasis on vocabulary instruction to increase their reading levels.  Teachers and staff 

wanted a program that included guided reading groups and differentiation in order to better 

support daily reading instruction as well as to place more emphasis on linking writing directly to 

reading content. 

 

After a review of various English LŀƴƎǳŀƎŜ !Ǌǘǎ ǇǊƻƎǊŀƳǎ ōȅ ǘƘŜ .ƻŀǊŘ ƻŦ ¢ǊǳǎǘŜŜǎΩ 9ŘǳŎŀǘƛƻƴ 

/ƻƳƳƛǘǘŜŜΣ I¢/{ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎ ŀƴŘ 9Řƛǎƻƴ[ŜŀǊƴƛƴƎΩǎ ±ƛŎŜ tǊŜǎƛŘŜƴǘ ƻŦ 9ŘǳŎŀǘƛƻƴŀƭ {ŜǊǾƛŎŜǎΣ ƛǘ 

was determined that Harcourt StoryTown provides strong instruction in the area of vocabulary 

development and comprehension. The program also accommodates modeling and guided 

practice throughout the lessons, as well as independent opportunities for students to practice 

newly learned skills.   

 

StoryTown ǎǳǇǇƻǊǘǎ ǘƘŜ ǘŜŀŎƘƛƴƎ ƻŦ άǊŜŀŘƛƴƎ ǘƻ ƭŜŀǊƴέ ǊŀǘƘŜǊ ǘƘŀƴ άƭŜŀǊƴƛƴƎ ǘƻ ǊŜŀŘΦέ  

ά[ŜŀǊƴƛƴƎ ǘƻ ǊŜŀŘέ ŦƻŎǳǎŜǎ ƻƴ ǎƪƛƭƭ ŘŜǾŜƭƻǇƳŜƴǘ ǎǳŎƘ ŀǎ ǇƘƻƴŜƳƛŎ ŀǿŀǊŜƴŜǎǎΣ ǇƘƻƴƛŎǎ ŀƴŘ 

ŦƭǳŜƴŎȅΦ  ²ƘƛƭŜ ŎǊƛǘƛŎŀƭ ŦƻǊ ǘƘŜ ƛƴƛǘƛŀƭ ǎǘŀƎŜǎ ƻŦ ǊŜŀŘƛƴƎ ƛƴǎǘǊǳŎǘƛƻƴΣ άǊŜŀŘƛƴƎ ǘƻ ƭŜŀǊƴέ ǘŀƪŜǎ ǘƘŜ 

student to higher levels of reading by focusing on comprehension skills, vocabulary and text 

comprehension which enables the student to grasp and understand higher levels of text. 

 

StoryTown provides instruction in all of the above areas and includes extensions and 

interventions for successful differentiation as needed.  StoryTown has also been recognized as a 

quality program for providing additional teaching strategies and student support for the NYS 

tested skills of making inferences and writing.  In addition, StoryTown contains not only a 

wealth of support materials for teachers to utilize in the classroom, but also provides additional 

online materials, strategies and ideas. 
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V. Board of Trustees 

     

Summary of Progress: Due to its exemplary stability and continuity of membership, the Board 

of Trustees continues to effectively govern Harriet Tubman Charter School. The founding 

Trustees have remained on the Board since its inception ς Cliff Frazier, Claudia Nisbett, and 

David BollingΦ /ƭƛŦŦ CǊŀȊƛŜǊ Ƙŀǎ ǎŜǊǾŜŘ ŀǎ .ƻŀǊŘ /ƘŀƛǊ ǎƛƴŎŜ WǳŘƎŜ IŀƴǎŜƭ aŎDŜŜΩǎ Ǉassing in 

2002.  In 2006, Jonathan Burkan, Denise Mitchell and Winston Thompson were added to the 

Board to strengthen its fiscal oversight and compliance responsibilities. Danamarie Weisberg 

and Heidi Burkhart were seated and approved in 2009 to enhance the fundraising efforts of the 

Board.  Later in 2009, Juan Polanco Esq. was seated and approved as a legal expert. Danamarie 

Weisberg and Juan Polanco have resigned from the Board this year.  Ms. Weisberg is a new 

mother and Mr. PolanŎƻΩǎ ǇǊŀŎǘƛŎŜ ŀǎ ŀƴ ŀǘǘƻrney is taking precedence over his time.  

 

The Board of Trustees provides highly competent stewardship and oversight to the school as 

evidenced by the approval of the 5th Renewal Charter. They have a broad range of expertise in 

the area of education, finance, law, community activism, human and social development, and 

community service linkages as indicated by the committees on which they serve.  The Board has 

a clear understanding of the operations of the school, and has established several Board 

committees (Governance, Education, Finance, Personnel, Grievance, Fundraising and Audit) to 

ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎƘŀǊǘŜǊ Ǝƻŀƭǎ ŀƴŘ ƎƻǾŜǊƴƛƴƎ ǇƻƭƛŎƛŜǎ ŀǊŜ ƘƻƴƻǊŜŘ ŀƴŘ ǳǇƘŜƭŘΦ 

 

Board committees work in conjunction with the principal, the Director of Operations and 

EdisonLearning so that there is full transparency and open dialogue between all constituents 

regarding the needs of the school.  Committee meetings are held regularly, joined where 

appropriate by Harriet Tubman Charter School teachers and administrators as well as 

EdisonLearning representatives. The Board convenes committees meetings and their open 

public meeting on a monthly basis.  
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The Board has delegated the authority and decision making responsibility for the day-to-day 

implementation of the educational program of the school and overseeing the school's 

curriculum to the school administration and EdisonLearning, with close monitoring and 

ƻǾŜǊǎƛƎƘǘ ōȅ ǘƘŜ .ƻŀǊŘΩǎ 9ŘǳŎŀǘƛƻƴ /ƻƳƳƛǘǘŜŜΦ The Board of Trustees holds the school 

administration and EdisonLearning accountable for results. The Board is notified of progress via 

reports by the Principal and EdisonLearning representatives during monthly Board meetings.   

 

The Board functions in accordance with its by-laws and is deeply committed to upholding its 

responsibility for the policy and operational decisions of the school. It adheres scrupulously to 

its by-ƭŀǿǎΣ ŀƴŘ ǘƻ ǘƘŜ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ǇƻƭƛŎȅ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ǎŎƘƻƻƭΩǎ ōȅƭŀǿǎΦ  ¢ƘŜ ǎŎƘƻƻƭ 

has faced no conflict of interest issues during the current renewal charter term, and the Board 

has not received notification of any violations of federal, state or local law or program 

mandates.  The Board is also in complete compliance with the open meetings requirements and 

has adopted effective policies to enhance their governance capacity.   

 

The duty of the Board is to ensure that the school fulfills its mission and obligations by 

monitoring all areas that involve academic, operational, fiduciary and legal responsibilities, 

general oversight, planning and policy-making. The Board carries out its statutory 

responsibilities associated with operating the charter school in compliance with the NY State 

Charter Law and all other applicable state and federal laws and regulations.  

 

The Board of Trustees has been diligent in its efforts to uphold the values and beliefs that were 

the foundation of the original charter. Based on the evidence of regular meetings, policy 

ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ƻǾŜǊǎƛƎƘǘ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ǘƘŜ ǎŎƘƻƻƭ ŎƻƴǘƛƴǳŜǎ ǘƻ 

improve. While the Board of Trustees works closely with EdisonLearning in their management 

ƻŦ ǘƘŜ ǎŎƘƻƻƭ ƻǇŜǊŀǘƛƻƴǎΣ ƛǘ ƛǎ ǘƘŜ .ƻŀǊŘ ǿƘƻ ǊŜƳŀƛƴǎ ǳƭǘƛƳŀǘŜƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭΩǎ 

performance to ensure that the academic program is a success, the organization is financially 

viable, and the school is faithful to its charter. TƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ .ƻŀǊŘΩǎ ǿƻǊƪ Ŏŀƴ ōŜ 

measured by the ongoing improvement and sustainability of the school. 
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Appendix A: Academic Goals Table 
 

 

2010-11 Progress Toward Attainment of Academic Charter Goals 

Academic goal or 
objective 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2010-11 progress toward 
attainment of goal or objective 

If not met, 
describe efforts to 
be undertaken to 

meet goal or 
objective 

Harriet Tubman 
Charter School will 
remain a charter 
school in good 
standing. 

NY State School Report 
Card: School 
Accountability Section 2; 
NYSED correspondence 
with the school 

Goal Met 2010 - As of the 2010 
NYS Report Card, HTCS remains a 
school in good standing. 
 

2011 Goal to be 
confirmed when 
data is released 

 

Harriet Tubman 
Charter School will 
make AYP in grades 
3-8 in ELA, 
Mathematics and 
Science each year. 

NY State School Report 
Card: School 
Accountability Section 2; 
ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ 
established State 
Benchmarks and AMOs 

Goal Met 2010 - As per the 2010 
data, HTCS made AYP in 11 of 11 
categories. 

 

2011 Goal to be 
confirmed when 
data is released 

 
 

Harriet Tubman 
Charter School will 
exceed the 
percentage of 
students performing 
at Levels III and IV 
overall as compared 
to CSD #9 in ELA on 
an annual basis. 
 

nyStart; NY State 
School/District Report 
Card: Overview of School 
Performance Section 3; 
Summary of data that 
lists overall performance 
by grade for HTCS and 
CSD #9 
 

Goal Met 2010 - As per the 2010 
data, HTCS exceeded the 
performance of CSD #9 in ELA by 
4.9 points. 
 
30.2% proficient ς HTCS 
25.3% proficient ς CSD 9 

2011 Goal to be 
confirmed when 
data is released 

 
 

HTCS will exceed the 
percentage of 
students performing 
at proficient Levels III 
and IV overall as 
compared to CSD #9 
in Math on an annual 
basis 

nyStart; NY State 
School/District Report 
Card: Overview of School 
Performance Section 3; 
Summary of data that 
lists overall performance 
by grade for HTCS and 
CSD #9 
 

Goal Met 2010 ς As per 2010 
data, HTCS exceeded the 
performance of CSD #9 in Math by 
10.4 points. 
 
47.2% proficient ς HTCS 
36.8% proficient ς CSD 9 
 

2011 Goal to be 
confirmed when 
data is released 

 
 

The total percentage 
of students in Grades 
3-8 scoring at Levels 
III and IV combined 
in ELA and Math will 
increase by 4% 
annually. 

nyStart; NY State 
School/District Report 
Card: Overview of School 
Performance Section 3; 
Summary of data that 
lists overall performance 
for each grade at HTCS 
for 2010 and 2011  

Goal Could Not Be Calculated for 
2010 - The cut scores for 2010 
were set at much higher levels 
than in previous years.  Therefore, 
they could not be used as 
comparable variables for this 
analysis.  2010 vs. 2011 scores will 
be common variables. 

2011 Goal to be 
confirmed when 
data is released 
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Organizational Goals Table 

 

2010-11 Progress Toward Attainment of Organizational Goals 

Organizational goal 
or objective 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2010-11 progress 
toward attainment of 

goal or objective 

If not met, describe 
efforts to be undertaken 
to meet goal or objective 

The school will 
maintain a wait list 
equal to at least 50% 
of ǎŎƘƻƻƭΩǎ 
enrollment. 

Lottery Applications Goal Met 2011 - In 2011 
Harriet Tubman had an 
enrollment of 469 and 
has a wait list of 510 
which represents 
approximately 108% of 
the total enrollment. 

 

NA 

Student attendance 
will be 90% at 
minimum and grow 
to 93% in the last 
year of the renewal 
period, as 
determined by ATS. 

NYS Report Card 

NYC ATS Report data will 
be used until the 
percentages are officially 
posted in the NYS Report 
Card 

 

Goal Met 2011 ς ATS 
data reported 
attendance at 93%. 

2011 Goal to be 
confirmed when NYS 

Report Card is published. 

The number of out of 
school suspensions 
will decrease from 
Quarter 1 (ending on 
October 15th) to 
Quarter 4 (ending on 
June 15th) by 10% 
 
New: Total 
suspensions from 
year to year will 
show a decrease of 
at least 10%. 

NYC ATS Report Goal Met 2011 ς There 
were 12 suspensions in 
Quarter 1 and 7 
suspensions in Quarter 
4.  The difference of 5 
suspensions represents 
a 42% decrease. 

We will also examine this 
goal as a year to year 
comparison of total 
numbers of suspensions.    
When analyzed in this 
way, it is easier to 
monitor the overall 
impact our behavior 
interventions are having 
throughout the year. It 
also will give us more 
contextual data with 
which to view behavior 
trends at different times 
of the school year. 
 

90% percent of the 
students in 
attendance in June 
will return the 
following September. 

NYC ATS Data Goal Met 2010 - In June 
2010, 421 were slated 
to return to the school.  
416 actually returned in 
September which 
equals 97%. 
 

School to confirm 2011 
goal once students report 
back to school in 
September. 
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Teachers will express 
an overall 
satisfaction rate 
between 6 and 7 
each year 

2011 NYC DOE Progress 
Report 

Goal Met 2011 - 
Teachers expressed 
an overall satisfaction 
rate of 7.5.   

NA 

Students will express 
an overall 
satisfaction rate 
between 6 and 7 
each year 

2011 NYC DOE Progress 
Report 

Goal Met 2011 - 
Students expressed an 
overall satisfaction 
rate of 8.4.   

NA 

Parents will express 
an overall 
satisfaction rate 
between 6 and 7 
each year 

2011 NYC DOE Progress 
Report 

Goal Met 2011 - 
Parents expressed an 
overall satisfaction 
rate of 9.3. 

NA 

 
Financial Goals Table 

 

2010-11 Progress Toward Attainment of Financial Goals 

Financial goal or 
objective 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2010-11 progress 
toward attainment of 

goal or objective 

If not met, describe 
efforts to be undertaken 
to meet goal or objective 

HTCS will meet its 
financial target set 
forth by the annual 
Board approved 
budget. 

Annual Financial Audit; 
in the interim the June 
End of Year Budget 
Report is used 

Target is set by the 
annually approved 
budget between Edison 
and the Board. Target 
calculated by subtracting 
the Charter Board and 
Direct Site Expenses 
(Instruction, Technology, 
Facility, Administration) 
from the total revenue. 

Goal Met 2011 ς HTCS 
exceeded anticipated 
budget targets.   
 
 

2011 Goal to be officially 
confirmed once annual 
audit is complete by 
November. 
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Charter Specific Goals Table 
 

2010-11 Progress Toward Attainment of Charter-Specific Goals 

Financial goal or 
objective 

Measure used to 
evaluate progress 

toward attainment of 
goal or objective 

2010-11 progress 
toward attainment of 

goal or objective 

If not met, describe 
efforts to be undertaken 
to meet goal or objective 

The school will maintain 
a 95% participation rate 
on all state 
assessments. 

nyStart (preliminary 
data) 

Goal Met 2010 ς 100% 
of HTCS students 
participated on the NYS 
assessment tests. 
 

2011 Goal TBD once 
official assessment data is 
released. 
 

The school will maintain 
a 95% participation rate 
on monthly benchmarks 

Benchmark System Goal Met 2011 ς 97% of 
students participated in 
benchmark tests. 
 

NA 

The school will sponsor 
a minimum of 4 general 
parent meetings each 
year designed to give 
parents the opportunity 
to more fully participate 
ƛƴ ǘƘŜƛǊ ŎƘƛƭŘΩǎ 
education and to 
familiarize them with 
the school. 

School Calendar 
Sign-in sheets 

Goal Met 2011 - 4 
parent meetings were 
held. 

NA 

The school will maintain 
a minimum of two 
partnerships with local 
community 
organizations. 

Partnership Letters Goal Met 2011 ς HTCS 
has three partnerships ς 
The MLK Center for 
Non-Violence, The 
Claremont Center and 
Project Beacon 

NA 
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Appendix B: Instructional Timetable 

 

 

2010-11 Instructional Time  

Total number of instructional days for the 2010-11 school year 180 

First day of the 2010-11 school year  

Last day of the 2010-2011 school year  

September 7 

June 27 

Harriet Tubman Charter School instructional day 7.5 Hours 

8:00 am to 3:30 pm 
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Appendix C: Total Expenditures and Administrative Expenditures per Child 
 
 
 
        

                                           Expenditures per        # of Students Average per Child 
          Group 
                                                                   
        
Total Expenditures       
        
 Regular Education  $ 4,792,535      
 Special Education        239,627      
 Other          102,697      
        
 Total    $ 5,134,859         466   $11,019  
        
        
        
Administrative Expenditures     
        
 Management & General  $ 1,703,414      
 Fund Raising              8,205      
        
 Total      $ 1,711,619          466     $3,673  
        

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Harriet Tubman Charter School Annual Report Page 20 
 

Appendix D: Unaudited Financial Statements 
 
 

Harriet Tubman Charter School 

Comparative Statement of Financial Position 

June 30, 2011 & 2010 

       

   

2011 
 

2010 
 Assets 

     

       Cash  
 

 $     988,135  
 

 $     802,544  
 Restricted Cash 

 
 $       75,000  

 
 $       75,000  

 
Grants Receivable (net of allowance for doubtful 
accounts of $8,607 for 2011 & 2010) 

 
 $     501,706  

 
        160,848  

 Deferred Lease Premium, Net 
 

 $              -    
 

        765,000  
 Property and Equipment, Net  

 
 $     936,539  

 
        267,365  

 Other Assets 
 

 $       65,399  
 

          80,881  
 

       

 
Total Assets 

 
 $   2,566,779  

 
 $   2,151,638  

 

       

       Liabilities and Net Assets 
     

       Liabilities 
     

 
Accounts Payable & Accrued Expenses 

 
 $       44,788  

 
 $       10,385  

 

 
Refundable Advances 

 
 $     455,801  

 
 $     421,927  

 

 
Due to Management Company 

 
 $   1,050,129  

 
 $   1,208,139  

 

 
Deferred Rent 

 
 $     140,960  

 
 $     140,960  

 

       

 
Total Liabilities 

 
     1,691,678  

 
     1,781,411  

 

       

       Net Assets 
     

 
Unrestricted 

 
        774,835  

 
        269,961  

 

 
Board Designated 

 
          75,000  

 
          75,000  

 

 
Temporarily Restricted 

 
          25,266  

 
 $       25,266  

 

       

 
Total Net Assets 

 
 $     875,101  

 
 $     370,227  

 

 
Total Liabilities & Net Assets 

 
 $   2,566,779  

 
 $   2,151,638  
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        Harriet Tubman Charter School 

           Comparative Statement of Activities 
       June 30, 2011 & 2010 

            

  
2011 2010 

  
   Total 

 
   Total 

 Operating Revenue 
     

State and Local Pupil Operating Revenue 
 

     
$6,589,804  

 

     
$5,756,138  

 
Government Grants and Contracts 

 

        
706,411  

 

        
407,419  

 
Total Support & Revenue 

 

     
$7,296,215  

 

     
$6,163,557  

 

      Expenses 
     

Regular Education 
 

     
$4,792,535  

 

     
$3,947,888  

 
Special Education 

 

        
239,627  

 

        
183,022  

 
Other 

 

        
102,697  

 

        
104,689  

 
Management & General 

 

     
1,703,414  

 

     
1,596,750  

 
Fund Raising 

 

            
8,205  

 

          
10,330  

 
Total Expenses 

 

     
$6,846,478  

 

     
$5,842,679  

 

      
Net Revenue from School Operations 

 

        
$449,737  

 

        
$320,878  

       

Contributions 
 

            
6,808  

 

          
31,815  

 
Other Income 

 

          
48,329  

 

          
37,840  

 
Change in Unrestricted Net Assets 

 

        
$504,874  

 

        
$390,533  

 

      

      Net Assets 
     

Beginning of the Year 
 

        
$370,227  

 

         
$(20,306) 

 
Total Assets 

 

        
$875,101  

 

        
$370,227  

 

       



Harriet Tubman Charter School Annual Report Page 22 
 

Appendix E: FY 2011 Budget and Narrative 
 

FY 2010-2011 Board Approved Budget 
 

      ENROLLMENT 
   

            

  
Grade K 

  
               42  

  
Grade 1 

  
               62  

  
Grade 2 

  
               75  

  
Grade 3 

  
               49  

  
Grade 4 

  
               46  

  
Grade 5 

  
               49  

  
Grade 6 

  
               51  

  
Grade 7 

  
               49  

  
Grade 8 

  
               21  

 
Total Enrollment 

  
             444  

     

REVENUE 
   

      

 
Base Revenue 

   

  
Grade K 

  
$862,832  

  
Grade 1 

  
$575,221  

  
Grade 2 

  
$619,469  

  
Grade 3 

  
$564,159  

  
Grade 4 

  
$553,097  

  
Grade 5 

  
$564,159  

  
Grade 6 

  
$287,611  

  
Grade 7 

  
$464,602  

  
Grade 8 

  
$387,168  

 
Total Base Revenue 

  
$4,878,317  

      

 
Categorical 

   

  
Title I 

  
$238,446  

  
Title IV 

  
$2,594  

  
Title V 

  
$2,288  

  
IDEA - Part B 

  
$18,427  

  
Title IID 

  
$2,520  

  
Title IIA 

  
$44,444  

  
Input 

  
$0  

 
Total Categorical 

  
$308,719  

      

 
Other Revenue 

   

  
Special Ed 

  
$236,940  

 
Total Other Revenue 

  
$236,940  

      
Total Revenue     $5,423,976  
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REDUCTIONS TO REVENUE 

   

 
Charter Board Expenses 

   

  
  Facility Rent/Lease Costs 

  
$235,225  

  
  Charter Board General & Admin Expenses 

 
$56,337  

  
  Debt Service 

  
$174,746  

  
  Other 

  
$297,334  

 
Total Charter Board Expenses 

  
$763,642  

Net Revenue     $4,660,334  

SITE OPERATING EXPENSE 
   

 
Instruction Expense 

   

  
Personnel  

  
$2,350,655  

  
Non-Personnel 

  
$205,723  

 
Subtotal Instruction Expense 

  
$2,556,378  

 
Facility Support Expense 

   

  
Personnel  

  
$46,943  

  
Non-Personnel 

  
$321,732  

 
Subtotal Facility Support Expense 

 
$368,675  

 
Technology Support Expense 

   

  
Personnel  

  
$0  

  
Non-Personnel 

  
$93,825  

 
Subtotal Technology Support Expense 

 
$93,825  

 
Administration Expense 

   

  
Personnel  

  
$616,561  

  
Non-Personnel 

  
$89,180  

 
Subtotal Administration Expense 

  
$705,741  

 
Total Site Operating Expense 

   

  
Personnel  

  
$3,014,158  

  
Non-Personnel 

  
$710,461  

      Total Site Operating Expense 
  

$3,724,619  

      
Operating Cash     $935,715  

DEPRECIATION AND INTEREST 
   

 
Site Depreciation 

   

  
Curriculum Depreciation 

  
$25,764  

  
Facilities Depreciation 

  
$5,934  

  
Technology Depreciation 

  
$2,014  

 
Total Site Depreciation 

  
$33,712  

 
Interest Expense 

  
$0  

     

Total Depreciation and Interest 
  

$33,712  

Net Operating Cash = Edison Fee     $902,003  
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Budget Narrative 
 

Of particular importance during this renewal period was the continuous improvement of the 

fiscal health of HTCS as the Board of Trustees set their sight on expansion. For the past three 

years, the Board has been highly focused on improving its fiscal solvency and lessening its 

dependence on Edison. ¢ƘŜ .ƻŀǊŘΩǎ ŦƛƴŀƴŎƛŀƭ ƻǾŜǊǎƛƎƘǘ Ƙŀǎ ōŜŜƴ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ŜƴƘŀƴŎŜŘ ǘƘǊƻǳƎƘ 

its partnership with Kiwi Partners Inc. which provides services to the non-profit community with 

measurable and sound bookkeeping and accounting practices. This partnership has had a 

dramatic and positive impact on the .ƻŀǊŘΩǎ ŦƛǎŎŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ.  As a result, the Board 

accelerated the payoff of its Edison debt, and to that end, paid down all remaining balances 

and loan debt to Edison as of June of 2010.  Mr. Tom Torre, CEO of Kiwi Partners and 

consulting CFO to the Board, works with the Finance Committee on a monthly basis to review 

all financial obligations, revenue projections and spending trends. Mr. Torre also collaborates 

ǿƛǘƘ ǘƘŜ I¢/{ 5ƛǊŜŎǘƻǊ ƻŦ hǇŜǊŀǘƛƻƴǎΣ ǘƘŜ I¢/{ CƛƴŀƴŎŜ {ǇŜŎƛŀƭƛǎǘΣ ŀƴŘ 9ŘƛǎƻƴΩǎ wŜƎƛƻƴŀƭ 

Controller to ensure proper oversight and compliance with ǘƘŜ ǎŎƘƻƻƭΩǎ ŀƴƴǳŀƭƭȅ approved 

budget. 

 

 

Per Pupil Analysis (per Paid Pupil) 

 
Base Revenue 

  
$11,062  

 
Categorical Revenue 

  
700  

 
Other Revenue 

  
537  

 
Gross Revenue 

  
$12,299  

 
Chicago Public Schools 

  
396  

 
Other Reductions 

  
1,335  

 
Total Reductions to Revenue 

  
$1,732  

 
Net Revenue 

  
$10,568  

 
Personnel 

  
6,835  

 
Non-Personnel 

  
1,611  

 
Total Site Operating Expenses 

  
$8,446  

 
Net Operating Cash     $2,122  

 
Total Site Depreciation & Interest 

  
76  

 
Net Site Contribution 

  
$2,045  

 
Total Central Allocation 

  
0  

 
Net Site Income 

  
$2,045  
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The Comparative Analysis of Financial Position on p. 21 shows overall revenue as of 6/30/11 at 

$7,296,215. This is set against expenses of $6,846,478, yielding net revenues of $449,737.  

Contributions and other income brought unrestricted net assets to $504,874.  This coupled with 

carryover assets from 2010 of $370,227 increased total assets for this year as of June 30, 2011 

to $875,101.  Total liabilities and net assets total $2,566,779.  

Budget estimates throughout the year projected that the school would indeed outperform on 

its proposed budget targets.  The June unaudited Budget Estimate projected unrestricted cash 

assets of $988,135, originally projected in the Board Approved Budget at $935,715.   

The Statement of Financial Position shows current assets at $2,566,779 against Current 

Liabilities of only $1,691,678 yielding a current ratio of 1.52.  This is further evidence that the 

school has overcome its prior financial shortcomings and now has demonstrated renewed 

financial strength. The financial operations are strong and will remain so going forward. The 

strength and stability of this school can be seen in the healthy cash margins which will allow the school 

to move forward with significant strength in all budgetary aspects. 
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